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Transforming Skills,
Shaping Futures

At Transformation Lab, we believe true
transformation occurs when individuals are
empowered to grow and lead in inclusive and
supportive environments.

Our training and development approach
focuses not just on building skills but on
fostering a growth mindset, empathy, and a
culture of continuous improvement.

Transformation begins with understanding people and guiding them to their highest potential.
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HR Advisory Service

Strategic HR Planning
Diversity & Inclusion Initiatives

D@ * How: Aligning HR strategies with business objectives to optimize

workforce planning and future-readiness. ) . . .
_ . o . . .  How: Developing policies and programs to foster an inclusive workplace
e Tools: Workforce analytics, competency mapping, and succession culture
lanning frameworks. ;’ ' . ) . . . . .
. B e Tools: Unconscious bias training, DEI audits, and inclusive hiring
practices.

Organizational Development
Compensation & Benefits Strategy:

ﬁ e How: Designing interventions to enhance organizational
i (i effectiveness, culture, and employee engagement. S . : .
'I"“"I' ploy 9 g. . . . * How: Desighing competitive and equitable compensation models
* Tools: Change management models, organizational diagnostics, O O to attract and retain talent
- | :
w and leadership alignment programs. . . .
P ald Prog W e Tools: Market benchmarking, pay equity analysis, and employee

benefit surveys.

Performance Management Systems
HR Technology & Systems Implementation:
* How: Creating goal-driven and feedback-rich performance evaluation

frameworks.
* Tools: OKRs (Objectives and Key Results), 360-degree feedback systems,

and continuous performance tracking tools.

e How: Integrating advanced HR tech solutions to streamline
operations and enhance decision-making.

* Tools: HRIS (Human Resource Information Systems), cloud-based
HR platforms, and automation of routine HR processes.
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Tra I n I ng a nd Stre.ss Management in a High-Pressure
Deve I O p m e n t Environment

* How: Teach techniques to manage stress effectively, prioritize tasks, and

\§ ;; maintain emotional well-being under pressure.
* Approach: Implement stress-relief exercises, mindfulness practices, time
management workshops, and case studies to help employees cope with

Cross-Selling and Upselling high-pressure situations in a BPO environment.

* How: Train agents to identify client needs and propose additional or

upgraded services that add value. Soft Skills and Personality Development

e Approach: Use role-play exercises, data analytics for customer behavior
insights, and objection-handling techniques to enhance persuasive « How: Enhance personal and professional growth by improving
communication skills. communication, emotional intelligence, and interpersonal skills.

e Approach: Use interactive workshops, self-assessment tools, group
discussions, and feedback sessions to develop self-awareness,

. . . . confidence, and effective communication.
Effective Listening and Active Engagement

e How: Equip participants with techniques to listen attentively, understand

client needs, and respond thoughtfully to foster strong relationships. Client relationship management
( e Approach: Conduct interactive workshops with role-playing exercises, real-
world scenarios, and feedback sessions to develop active listening and e How: Build trust and rapport through clear communication and
engagement skills. personalized engagement strategies.
e Approach: Use interactive role-playing scenarios and data-driven
) ) insights to train participants in handling client interactions
Emotional Intelligence Development effectively.
e How: Integrating self-awareness modules, social intelligence L.
(@\4 strategies, and resilience coaching. Cultural Sensitivity and Global
V@i@ e Tools: Emotional quotient (EQ) diagnostics, empathy exercises, and
reflective journaling. « How: Foster understanding and respect for diverse cultures to

o enhance global collaboration and communication.
o @ e Approach: Conduct immersive workshops with case studies, cross-
= cultural simulations, and expert-led discussions on global business
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Coaching and

Leadership
Development

Executive Coaching Leadership & Management Development:
— How: One-on-one coaching for senior leaders, focusing on strategic
' ® thinking, decision-making, and personal growth. \;' * How: Equipping leaders with the skills to inspire, manage change, and
E é * Tools: Leadership c_:liagnf)stics, scenario planning, and tailored action oc‘oo drive high-performing teams.
\ 4 plans for organizational impact. " " e Tools: Behavioral assessments, situational leadership frameworks, and
;| mManagement case studies.

Empathy Emotional Intelligence - ] )

% ¢ How: Developing self-awareness, emotional regulation, and ‘ } 1

S é’ empathetic leadership through reflective practices and NLP ! , |
7_|') techniques. i ,L - Af
e Tools: EQ tests, empathy exercises, and guided mindfulness M e
sessions.

Team Coaching:

Career & Personal Development Coaching
e How: Enhancing team dynamics, collaboration, and collective

e How: Empowering individuals to align personal goals with . . .
. L ) o ) problem-solving through experiential learning.
professional aspirations through skill-building and mentorship. - o .
. . * Tools: Team assessments, trust-building activities, and conflict
* Tools: Goal-setting matrices, career roadmaps, and self-assessment .
tool resolution frameworks.
ools.
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About Simran Sharma

Simran is a dynamic HR leader In her most recent role as HR Head
with over 17 years of experience, at Hero Group, Simran launched a
driven by a passion for new chapter of her career,
empowering individuals and expanding her vision to empower
organizations to achieve people globally, not just within a
exceptional success. Throughout single organization. Her leadership,
her career, she has earned coupled with certifications in NLP,
numerous accolades and medals POSH Training, and Life Coaching,
for her professional excellence enables her to inspire and drive
and impactful work as a social change on a larger scale.

activist. Her expertise spans
talent strategy, goal setting,

diversity and inclusion, digital Simran’s mission is clear: to foster
learning, and employee leadership that transforms lives,
engagement, making her a empowers people across the globe,
catalyst for transformative and creates a ripple effect of Positive
change. Change
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Tailored
solutions
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Partner With Us

Let's create transformative experiences
together.

Contact:
e Email: simran@transformationlab.co.in
e Phone: +91-7827123128
e Website: www.transformationlab.com

e
s

““““““““““““



http://www.transformationlab.com/

