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Transforming Skills,
Shaping Futures

At Transformation Lab, we believe true
transformation occurs when individuals are
empowered to grow and lead in inclusive and
supportive environments.

Our training and development approach
focuses not just on building skills but on
fostering a growth mindset, empathy, and a
culture of continuous improvement.

Transformation begins with understanding people and guiding them to their highest potential.

www.transformationlab.co.in Next Page 9




For College Youth

College to Corporate Leadership Development

Seamlessly transition from
college to corporate with
guidance and skills for
SuUCcess.

Nurture future leaders through
experiential learning and
mentorship.

Personal Development

Career Coaching Traini
raining

Equip students to navigate
their career paths with
confidence and clarity.

Strengthen communication,
confidence, and interpersonal
skills.
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HR Advisory Service

HR Implementation Services

How: Creating and executing HR frameworks that integrate performance
systems and training programs into the organizational structure.

Tools: Goal-setting frameworks, employee performance tracking systemes,
and interactive training modules.

Organizational Development

How: Implementing strategies to optimize team dynamics, structure, and

workflows.
Tools :Organizational design software, team assessment tools, and change
mMmanagement frameworks.

HR Technology Integration

How: Evaluating organizational needs to select and implement
HR technology solutions.

Tools: HRIS platforms, payroll management systems, and
automation software.
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Talent Development Programs

How: Creating customized leadership development paths and succession
plans aligned with future goals.

Tools: 360-degree feedback tools, learning management systems, and
mentoring platforms.

Compensation & Benefits Strategy:

How: Analyzing market data to design competitive pay scales and
attractive benefits packages.

Tools: Compensation benchmarking tools, benefits management
software, and analytics dashboards.

Compliance & Risk Management

How: Developing frameworks to ensure compliance with labor laws
and mitigate HR-related risks.

Tools: Legal compliance tracking tools, risk assessment software, and
policy management systems.



//)
N,
TRANSFOI

About Simran Sharma

Simran is a dynamic HR leader In her most recent role as HR Head
with over 17 years of experience, at Hero Group, Simran launched a
driven by a passion for new chapter of her career,
empowering individuals and expanding her vision to empower
organizations to achieve people globally, not just within a
exceptional success. Throughout single organization. Her leadership,
her career, she has earned coupled with certifications in NLP,
numerous accolades and medals POSH Training, and Life Coaching,
for her professional excellence enables her to inspire and drive
and impactful work as a social change on a larger scale.

activist. Her expertise spans
talent strategy, goal setting,

diversity and inclusion, digital Simran’s mission is clear: to foster
learning, and employee leadership that transforms lives,
engagement, making her a empowers people across the globe,
catalyst for transformative and creates a ripple effect of Positive
change. Change
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Tailored
solutions
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Some of Our Key Clients

We are honored to collaborate with forward-thinking clients who inspire innovation and excellence.
Their trust fuels our commitment to delivering impactful solutions and building lasting partnerships

BOSTON
UNIVERSITY

Building Emotional Cross-Selling and Upselling &
Intelligence Building Emotional Intelligence
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Effective Listening and Active
Engagement

Emotional Intelligence for
Customer Service
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FROM FOUNDATION TO FLIGHT

Empathy Emotional Intelligence
Soft Skills and Personality

Development
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Partner With Us

Let's create transformative experiences
together.

Contact:
e Email: simran@transformationlab.co.in =
e Phone: +91-7827123128 [ ot | ——
e Website: www.transformationlab.com S s
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http://www.transformationlab.com/

