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For over 17 years, I've had the privilege of witnessing the profound impact of empowering
individuals to thrive—but I've also seen the painful consequences when talented, brilliant people
are overlooked, undervalued, or not given the space to shine. I've watched as some of the
brightest minds were shattered, their confidence diminished, simply because the environments

they worked in didn’t truly embrace Diversity, Equity, and Inclusion (DEI).

It's something I'll never forget, and it's one of the reasons | am so deeply passionate about
fostering workplaces and communities where every individual feels valued, supported, and

empowered to reach their fullest potential.



Message from Simran

In my time as the HR Head at Hero Group and
other ventures. | led with the unwavering
belief that a successful organization is one
that sees the whole person—not just their
skills, but their heart, their vision, their
potential. I've seen firsthand how people
flourish when they are seen and heard, when
they know that their contributions matter and
that they belong. But I've also seen the
devastating effects when those same people
are marginalized, left behind, or not allowed to
lead because of who they are, where they

come from, or how they express themselves.

This experience has shaped my commitment
to DEI, not just as a policy, but as a philosophy
that drives everything | do. | have witnessed
how embracing diversity—whether it's in
gender, culture, or thought—leads to more
innovative ideas, better decision-making, and
stronger, more cohesive teams. But equally
important is equity: the understanding that
each person’s journey is different, and that we
must meet people where they are to help
them succeed. Inclusion is the bridge
between these two, ensuring that every voice,
no matter how different or unique, has a seat

at the table and a chance to contribute.



Meet Simran Sharma, The Visionary Behind
Transformation Lab

| am on a mission to help individuals and organizations not only unlock their potential but
to build environments that nurture growth through DEI. When we create spaces where
people are valued for who they are, when we provide equal opportunities for all, and
when we foster an inclusive culture where everyone can excel, we are not just improving

workplaces—we’re transforming lives.

Transformation /oeg/ns with una’ersfano/ing Peolp/e and guio/ing them fo their highes* Ipo*en*ia/.
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HR Advisory and Virtual CHRO

HR Advisory

We partner with organizations to create HR
strategies that not only focus on business
outcomes but also prioritize people.
Whether it's talent management,
performance systems, or organizational
design, we help you build a foundation
where both your people and business
thrive.
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Virtual CHRO

Our Virtual CHRO service offers
executive-level HR leadership without the
need for a full-time hire. We provide
strategic HR support tailored to your
organization's needs, helping navigate
complex people-related challenges and
fostering a culture that drives success.



Training & Development

We offer tailored training programs that
blend NLP techniques, leadership
development, emotional intelligence, and
DEI education. These workshops equip )
teams and leaders with the tools they need
to lead with empathy, communicate
effectively, and inspire growth. From
overcoming self-limiting beliefs to driving
team collaboration, our training ensures that
individuals and teams grow with purpose

and intention.
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Coaching

Our coaching services
provide personalized, one-
ON-oNe Or group sessions
designed to help leaders
and teams step into their
power. Using NLP and
other transformative
techniques, we help
individuals break through
barriers, unlock their
potential, and lead with
clarity, confidence, and

purpose.

We guide organizations in
embedding Diversity, Equity, and
Inclusion into the very fabric of their
culture. From policy development to
creating inclusive workspaces, our
DEI consulting services ensure that
everyone in your organization has an
equal opportunity to succeed.
Embracing DEI leads not only to
better business outcomes, but also to
stronger relationships, improved
innovation, and a deeper sense of

belonging for all.



POSH Workshops & Training

As a Certified POSH Trainer, | am committed to helping organizations prevent
sexual harassment and create safe, respectful, and inclusive workplaces. Our
POSH workshops provide end-to-end training, covering everything from legal
compliance to practical strategies for addressing harassment. We help
organizations create a culture of respect where every employee can feel safe,

valued, and empowered to succeed.
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The
Transformation
Lab Approach

People-Centered, Results-Driven

At Transformation Lab, we believe that
true transformation happens when
individuals are empowered to lead and
grow in supportive, inclusive

environments.

That's why our approach is rooted in the
belief that growth isn’t just about skills—

it's about mindset, empathy, and culture.

NLP Techniques for
Transformation:

As a certified NLP Practitioner, | use
proven technigues to help individuals
and teams overcome limiting beliefs and
embrace a growth mindset. NLP is a
powerful tool that empowers people to
reframe their thoughts, eliminate self-
doubt, and unlock their full potential.
Whether in coaching or training, we use
NLP techniques to foster greater clarity,

focus, and resilience.
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Transformation is not a future
event, it is a present activity.

It begins within, shaping the way
we think, act, and embrace the
world around us.

-Simran
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ENDLESS POSSIBILITIES

Nleads with

: d perseverance,

ig that true success | lies in
fthe ethical impact you leave on
others




For College Youth

Preparing young minds for the challenges of the professional world through impactful

guidance and skill-building.
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At Transformation Lab, we empower individuals to unlock their full potential through a
comprehensive suite of training and coaching programs. Career Coaching equips
students with the tools and guidance needed to navigate their career paths with
confidence and clarity, setting a strong foundation for future success.

LLeadership Development focuses on nurturing future leaders through experiential
learning and mentorship, fostering the skills and mindset necessary to inspire and lead
effectively. Personal Development Training enhances communication, builds confidence,
and strengthens interpersonal skills, ensuring holistic growth for personal and
professional excellence. Together, these programs prepare individuals to thrive in an
ever-evolving world.
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For School Students & Parents

Shaping the leaders of tomorrow begins with equipping

students and parents with essential skills to thrive in today's
dynamic world while fostering strong family bonds. For students,
programs focus on developing Public Speaking and
Presentation Skills, mastering Focus for Academic Excellence,
and understanding Anger Management alongside Relationship
Mastery to build emotional intelligence. For parents, specialized
coaching empowers them to nurture meaningful connections
with their children, guiding families toward harmonious and
growth-oriented relationships. Together, these initiatives aim to
create a supportive environment that nurtures personal and

academic success while strengthening family ties.




Our Approach

At Transformation Lab, we believe that
true growth stems from personalized
solutions and a holistic understanding of

individual and organizational goals.

Our approach is defined by four key
differentiators that set us apart.
Personalized Solutions ensure every
program is meticulously tailored to
address unique challenges and

aspirations.

Leveraging Scientific Techniques such
as NLP and proven coaching
frameworks, we deliver results grounded
in research and precision. With over a
decade of experience and 10,000+
success stories, our impact is both

measurable and transformative.

Our Diverse Expertise spans industries
like Manufacturing, Automotive, IT, BPO,
and Services, equipping us to navigate
and resolve complex challenges with
unmatched proficiency. At
Transformation Lab, your growth is our

mission.
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